OFFICIAL MINUTES

of a regular meeting of the Board of Directors of the Kiwanis Club
of Healdsburg, Calif. at the office of Healdsburg Realty by Vince
Dougherty.

Meeting called to order by President "Too Tall" Steve Tice, October
4, 1995, at 7:00 p.m.

The following Officers of the Board of Directors were present: Jim
Birdsong, Treasurer; Jerry Strong, Secretary; Wayne Carr, Vice-

President; Don Reukema; Tom Rackerby; Chuck Reichel; Tim Tuscany;
Les Davis; and Vince Dougherty.

ORDER OF BUSINESS

1. Roll Call - As above.

2. Approval of Minutes of Previous Meeting - Motion made, seconded
and carried to approve the minutes of the last meeting, September
6, 1995, It was noted by President Steve that these minutes were
probably the best he had ever read. (Jerry Strong)

3. Treasurer's Report - Motion made, seconded and carried to
approve the treasurer's report. (Jim Birdsong)

4, Reports of Standing and Special Committees - (a) Vince
Dougherty and his membership committee are interested in putting
together a new membership information card to be printed and used
as a hand-out to prospective members. He stated a new membership
growth of 20 this year. Al Rochester and Vince made a pact to get
tough on new membership. OK! (b) Jerry Strong announced that the
F.M. Footrace will be June 9, 1996 and that it is in '"The
Schedule™.(c) Chuck brought up discussion of the three finance
committees and/or accounts being independent of each other. Each
has its own function. The three accounts are the General Fund,
Special Projects and the Scholarship Fund.

5. Reports of Officers - (a)A motion was made, seconded and
carried by the Board to approve a sum of $200 payable to Larry
Brown to help pay for his expenses during his office as Lt. Gov.
for 1994-95,. (b) A motion was made, seconded and carried to
withdraw charges assessed on Barclay Nalley due to financial
hardship at the time of his resignation.

6. Communications - A motion was made, seconded and carried to
provide $250 to the "Friends of Lake Sonoma" to be used to provide
an aquarium for the museum at the fish hatchery. (Vince)

1 Approval of Monthly Membership and Activity Report - Jerry
Strong has underway all pertinent data for reports such as the M.A.
Report, the International Billing Summary, the District Billing
Summary and the New Member Add Forms for the 1995-96 annual




submission.

8. Unfinished Business - (a) Vince provided information regarding

insurance covering officers and committee members during a club
function at a rate of $500 per year. He is working with Jack
Brandt to determine factors. A report is in the making for a later
date. (b) Vince brought up discussion about the Valley of the Moon
Project. Carl Elsy really believes in this program and wants it to
work. A suggestion of $50 per month should be set aside for this
effort. Don Reukema feels this project needs attention and Vince

will work with Carl in an effort to finalize it. (c¢) A motion was
made, seconded and carried to split the General Fund into two
parts: (1) General Fund and (2) Project Fund. S500 will be

deposited into the Project Fund to get it activated. Each Fund
will be headed by separate, individual officers.

9. Approval of Bills - Reimbursement of $30 to Steve Tice was

approved for a gift to the out-going President Vince Dougherty.
Hip, Hip...........

10. New Businesgﬁ— None.

Good job, Steve. Your first meeting was smooth.

The next meeting will be at Wayne Carr's office of cracks.
Thanks, Vince, for the treats. We do miss the Mid-Towne water in
coffee mugs, though.

President Steve Tice adjourned the meeting at 8:15 p.m.

Respect; y Submitted,

/ Jos
Jey yfstrong,

Secretary



THE KIHARIS CLUZ OF HEALDSBURG

PRGJECT TREASURER JOB DESCRIPTION

RESPONSIBLE FOR THE"RECEIPT AMD DEPOSIT OF FUMDS IHTO THE PROJECT
SANK ACCOUNT. AND AUTHORIZED DISBURSEMERT OF FUNDS FROM ANY PROJECT
PUBLIC FUND RAISIHG ACTIVITY,

WILL Bt RESPONSIBLE FOR RECONCILING THE PROJECT DAMK ACCOUNT
THROUGH THE CHECK BOOK,

WILL PAY PROJECT COSTS UPOM RECEIPT OF A BILLING APPROVED BY A
COMMITTEE MEMBER,

£ DOARD OF DIRECTORS MONWTHLY AS TO THE FINANCIAL

WILL REPORT TO TH
FURD RAISING PROGRAM.

STATUS GF EACH

WILL WRITE CHECKS FOR THCSE COMMUNITY SERVICES APPROVED BY THE

)

BOARD OF DIRECTORS,

WILL MOT BECOME INVOLVED IN ANY FUND RAISIHG COMMITTEE ACTIVITY,



