OFFICIAL MINUTES

of a regular meeting of the Board of Directors of the Kiwanis Club
of Healdsburg, Calif. at the office of Wayne Carr by Wayne Carr.

Meeting called to order by: President "Too Tall" Steve Tice,
November 1, 1995 at 7:00 p.m.

The following Officers of the Board of Directors were present:
Wayne Carr, Al Rochester, Jim Birdsong, Jerry Strong, Hunt Conrad,
Dale Lynch, Chuck Reichel, Fred Haley, Les Davis, Dennis Earnhart
and Richard Iverson.

ORDER OF BUSINESS

1. Roll Call - As above.

2. Approval of Minutes of Previous Meeting - Motion made, seconded
and carried to approve the minutes of the last meeting, October 4,
1995,

3. Treasurer’'s Report - Motion made, seconded and carried to
approve the treasurer's report after noting that attention be given
to the payment of the bill regarding the installation dinner. c/o
Vince Dougherty.

4. Reports of Standing and Special Committees - (A) Al Rochester
reported that Vince Dougherty and himself are doing very well in
the program department and are far ahead of schedule. We are
looking forward to hearing about these programs. (B) The Fitch Mt.
Foot Race first meeting will be November 30, 1995 at Jerry Strong's
home to discuss the sponsorship schedule and general start up
requirements. (C) Regarding the Scholarship Fund, Chuck Reichel
provided a “Project Treasurer's™ job description for the board to
review and emphasized the importance of following these guidelines
now and in the future (staying on track). Also, in regards to
donations money collected during a meeting for a particular outside
organization, a motion was made, seconded and approved to: 1) Turn
the money into the project account first, and then 2) Draw up a
check to cover that amount and present it to the designated
organization. This ruling should be written into the procedures of
the Scholarship Fund account or appropriately documented. (D) Les
Davis as the Fund Raiser Chairman, asked that we all aid in
thinking about new fund raising ideas. He also asked if a list of
all present fund raising projects are available for his use.

5. Reports of Officers - Jerry Strong asked for committee reports
for the preparation of the M.A. Report. All were received.

6. Communications - (A) President Steve reported on various
communications regarding donations to various organizations. He
stressed a need of a record of a past donation schedule to help him
in getting his budget together for this year. cChuck provided a
series of past records that will be duplicated and presented to



Bteve and on file with the Secretary. In addition, Steve will call
a meeting with past Presidents to help in developing or assisting
the birth of the new budget. He will call on Vince, Jack Brandt,
Kurt Hahn and Ted Etheridge. (B) Dennis Earnhart spoke to the
Board about the "kettle" and of the value and effect the program
has on those involved and receiving. He will develop a proposal to
present to the Board at the next meeting.

7. Approval of Monthly Membership and Activity Report - (A)
Secretary Jerry has the M.A. Report under way and ready for
submission for the 10th of November, 1995. (B) Vince will give a
report on the insurance outcome for officers and members at club
activities. (C) Jim Birdsong reported that at this time there is
not enough money to transfer $500 into the new projects fund. He
has everything ready except cash.

8. Unfinished Business - Dennis Gary has been approved by the
Board as the newest member of the Healdsburg Kiwanis Club.
Congratulations are in store.

9. Approval of Bills - After discussion of various points of view,
the current bills are being paid.

10. New Business - The subject of Inter-Club was brought up and how
this project needs to be organized soon and activated.

Thanks, Wayne, for the use of your office. (I couldn't find the
butter, Steve).

Thanks, Dennis Earnhart and Richard Iverson, for coming and sharing
at the meeting.

President Steve Tice adjourned the meeting at 8:15 p.m.

Respectfulbly Submitted,
"’.w 1}4;’

Jerry Stroﬁ‘, Secretary



