1994-95 Annual Club Report
Part II - Service Program Report

(Single Service Project)

THE FITCH M TAIN FOOT RACE

NEED
Our Healdsburg Kiwanis Club realized that we needed to build up our scholarship fund to service the local
schools in our area. We were in need of a really good fund-raiser that would bring in, not only bucks, but

interject excitement, enthusiasm and create an additional need - new membership for our club.

We learned that the City of Healdsburg was looking for a group or an organization that would be interested
in taking over the responsibility of the Fitch Mountain Foot Race. It didn’t take long for our club to decide

that this event was very interesting.

PLAN
We formed a commiittee of 8-10 Kiwanis and Key Club Members and began studying the possibilities of

this race and what value it held for our club. Based on these studies, we decided that the Fitch Mountain

Foot Race would be the great project to fit our needs.

Each member of the committee was assigned to a specific responsibility and reported on their efforts at
weekly meetings for several weeks prior to the race day. We made accommodations for tce shirt sales, as
well as glass mugs with a first place logo silkscreened on them; and issued first, second and third place

ribbons for the winners of each running division.

The preparation for organizing this race was enormous and time consuming (about 300 hours), but lots of

fun. All members of this committee became dedicated towards this project.
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HIGHLIGHTS AND EVALUATION
One of the major obstacles was to acquire 10 - 14 sponsors that were willing to pay a $200 donation to front
the start-up expenses for setting up the Fitch Mountain Foot Race. Due to the dedication of our sales

committee members for the event, we accomplished the task and were able to forge ahead.

To help us with organizing the timing details, race results and course set up we enlisted the participation of

the local running club, the “Empire Runners”. They were outstanding in their effort.

June 18, 1995, Father’s Day, was race day in beautiful, downtown Healdsburg at the plaza square location.

It was a real success.

We made more than the Fitch Mountain Foot Race ever did in the past. Out total gross was just short of

$6,000. After expenses we were able 1o present to the Healdsburg Kiwanis Scholarship Fund a sum of

$3,300.

Our Kiwanis Club sees great potential in the race and we are looking forward to presenting the race again
next year. The Fitch Mountain Foot Race is already listed in The Schedule (a runners guide magazine) for

June 9, 1996. So be there!

We are gaining new ideas all the time for promotion and development that will provide an even more

successful event to benefit hundreds of students now and in the future.

Secretary Healdsburg Kiwanis
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