OFFICIAL MINUTES

of a regular meeting of the Board of Directors of the Kiwanis Club of Healdsburg, Calif., atThe
Healdsburg Police Department. Host, Police Chief, Rick Alves — Jan 4 1995

Mesting Called to order by:
The following Officers of the Board of Directors were present. Jim Birdsong,

President Vince Dougherty

Treasurer, Jerry

Strong, Secretary, Rick Alves; Wayne Carr, Ted Etheredge, Past President; Dale
Lynch, Tom Rackerby, Don Reukema, and Steve Tice, Vice President.

9.

ORDER OF
BUSINESS

. Roll Call

. Approval of

Minutes of
Previous Meeting.

. Treasure’s Report

. Reports of Standing

and Special
Committees

. Reponts of Officers
. Communications

. Approval of Monthly

Membership and
Activity Repon

. Unfinished

Business

Approval of Bills

10. New Business

President Vince Dougherty brought meeting to order at 7:00PM
1. Roll Call as per above

2. Motion Made, seconded,and carried to approve the minutes
of the last meeting, December 7,1994.

3.Jim Birdsong presented the Treasury report and it was
approved by the board.

4.Don Reukema suggested that a check list of some standard
be prepared to better present the new members coming into the
club.

Steve Tice received some suggestions and also presented ideas
about ways to better promote the Pancake Breakfast. Rick Alves
suggested he work into a Pro. Promotional Team that the Police
Assoc. uses (with much success). Steve will report on progress
next meeting. (reminder all food items are donated)

5. The secretary, Jerry S., pointed out that the monthly reports
are due and that all committee chairmen need to get in reports.
Forms are available. Vince stated that he will be attending the
midwinter conference - January 21,1995. He would like to go with
others.

6.Communications - none

7.The M.M.A. report is in order and approved.

8 .President Vince met with Mark Gladden towork out details for
a Tce Cream Booth on the Plaza for the Wine Fest.(May 20th-Sat)
sponsored by the Kiwanis. It is confirmed that it will happen.
Also the auction was discussed.

9.Approval of Bills to be paid as such, by the Board.

10.Wayne Brought up discussion about the possibility of the use
of audio visual equipment, is there any available for guest
speakers. Vince suggested that Wayne contact Ken Turnbow about
this subject.

Tom Rackerby asked permission for 1..0.A.from Jan-March from
meetings only. The Board approved his request. The next
meeting place will be announced at a later date.

Meeting Adjourned.
Respectfully,

Jerry Strong,
Secretary



