L MINUT

Fl

of a reguiar meeting of the Board of Directors of the Kiwanis Club of Healdsburg, Cali., at:
The home of Tim Tuscany - 220 North St. Healdsburg, CA

Meeting Called to order by: president vince Dougherty 7:00PM February 1,1995

The following Officers of the Board of Directors were present:Jim Birdsong, Treasure;Jerry

Strong, Secretary; Rick Alves, John Dayton, Dale Lynch, Tom Rackerby, Chuck Reichle,
Don Reukema Al Rochester, Steve Tice, and Hose Guest Tim Tuscany.

ORDER OF
BUSINESS

1. Roll Call

2. Approval of
Minutes of
Previous Meeting.

3. Treasure's Report

4. Reports of Standing
and Special
Comimitiees

S. Reports of Officers

6. Communications

7. Approval of Monthly
Membership and
Activity Repont

8. Unfinished
Business

9. Approval of Bills

10. New Business

1. Roll Call as above

2. Motion made, seconded and carried to approve the minutes of the
last meeting, January 4,1995.

3, Jim Birdsong presented the treasurey report. It was moved
seconded and approved by the board.

4. Chuck Reichel gave a report of the H. Kiwanis Club Sept.
30,1994, statement of ending cash balance & changes in Fund
balance. He pointed out (refer to his document on file) that last
year we spent $2,089.93 out ofthe General Fund. We must make

sure that the General Fund has sufficient revenue to cover such
spending and that it is known that portions of funds are ear-
marked for specific functions and requirements. .

Tom Rackerby's report and an analysis of what is meawl! by''getting
a budget together" and the importance of sticking to it. Spend
only if it stays within the frame work of the budget. He
compared spending of 1994 to that of '93 and '92, Much discussion
and suggestions were brought to the table in regards to bringing
in more needed funds into the General Budget. Example - that a
mandate be made by a committee and approved by the board to
inject a specific amount of funds for the scholarship fund. Also
a possible way to trim the expense of the Bulletin. That funds,
say, to the Boys Club, be a specific item rather than a check
donation., The words for the night were " cut costs, introduce
new revenue'. i

Both Chuck and Tom did a bang-up job on their repective reports,
that proved helpful to our Budget cause.

The reports were moved, seconded, and approved by the Board.

Vince brought up suggestions of things to do that are for fun
and fund raisers. Example - an outing at Camp Rosenberg for the
families,

The scholarship fund - Vince opened discussion on this fund,
and it was established that the scholarship fund is up to$40,000.
Don Reukema pointed out - “for the numnber of years we have been
with Kiwanis organization, our record stinks". He again said that
certain moneys be earmarked for the scholarship fund.

Chuck Reichel, will study this S.F. and get back to us at a
later meeting.

5. The monthly membership and activity report is being compiled
and committee chairman should report to the secretary, their
reports.

Jim Birdsong stated that the club has money in the North Bay
Savings CD or certificate account. We can add to it anytime at a
rate of 6.10% for 6 months. Don R. suggested we begin 2 accounts;
administrative account and a general account, to avoid past
spending practices. This incurred lots of discussion. Vince
decided to turn this matter over to the finance committee -

which will feport back to the Board with a recommendation.

Parting words on the subject -"Control Cost".
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Minutes - Continued:

Erni Biasotti became

This was approved by the board.

6. Communications- Chuck reported on a memo, from above, to the
effect that what a club has in store when delinquegt - with dues?

For more info on this subject - contact Pete Petersen (see
report) on file.
7. Membership and activities report approved.

8. Unfinished business - none
9. The bills were approved for payment, when possible:
10.NEw Business - The Raven Theater Folks expressed a hardy
thanks for money's they received from HKC in the past.

The Boys Scouts need a carpet and John Bippart is an expert
in this area. Vince will get back to us on this.

Al brought up some info about the Jaba-The-Hut man who would
like to donate his time in some way to help create new
revenue.Sounds real good. Also something about 5,000%@!!!
indians. anyway - AL will call and report back.

We are to take action in ordering the hats. We have money
for this - also we can make a little money.
Vince and Jerry will work on this. We will use administrative

deciding.
Steve Tice opened discussion on the Pancake Breakfast - each
member will receive $50 worth of tickets - - to sell or what.

The next meeting will be at MidTown Realty - Host Vince
Dougherty. Meeting adjourned at 9:49 PM

Respectfully

Jerry Strong,
Secretary

i1l and asked for a LOA until a later date.



