OFFICIAL MINUTES

of a regular meeting of the Board of Directors of the KIWANIS CLUB OF
HEALDSBURG, Calif. at Mid-Towne Realty, hosted by President, Vince Dougherty.

Meeting Called to order by President Dougherty, March 1, 1995.

The following Officers of the Board of Directors were present: lim Birdsong, Treasurer,
Jerry Strong, Secretary; Wayne Carr, Hunt Conrad, John Dayton, Chuck Reichel, Don
Reukema, Al Rochester, Lt. Governor Larry Brown and Allen Owens, Guest Member.

ORDER OF BUSINESS
L_Roll Call - As above.

2. _Approval of Minutes of Previous Meeting - Motion made, seconded and carried to

approve the minutes of the last meeting, February 1, 1995. (Ierry Strong)

3. Treasurer's Report - Motion made, seconded and carried to approve the treasurer's
report. (Jim Birdsong)

4. Reports of Standing and Special Committees - (A) Fund Raising Committee reported
that the White Elephant Sale is doing well so far - we need more things. To be held at the

Herb Prescription Center Building on Center St. Date is March 18, 1995. (B) The
Pancake Breakfast is under way - tickets are on sale - each member will sell $50.00 worth.
(C) Don Reukema reported on the annual cost of the printing of the bulletin. After the
membership and status side, we could save up to $1,000 per year with volunteers from the
club members to do the front side on a weekly work session of about 1 hour per 2 people.
Don will bring this up to the members and report back to the Board.

5. Reports of Officers - (A) The Secretary stated that the monthly membership and
activities report is coming along fine. (B) President Vince Dougherty reported on the
shots for tots program. He felt that this program was a failure last year in that not many
children showed up. We all agreed. Larry Brown, Lt. Governor, stated that 44% of the
children in Sonoma County were not inoculated and that effective programs from the
Kiwanis must be established. We must advertise; we must reach the people. He spoke of
the success of other clubs.

6. Communications - (A) Vince received word from Mark McCoppin that he wished to
resign. The Board approved. (B) Al Rochester said that Mike Pritchard was excited
about getting together with us to help the kids.

7. Approval of Monthly Membership and Activity Report - Membership and activities

information is in and approved.



8. Unfinished Business - (A) Chuck Reichel suggested that the treasurer's job should be a
two person job, each to have responsibilities for one account. An account for business
and administrative; the other for the purpose of project funds. Also, again he stressed that
specific funds must be designated for the scholarship fund. A sum of a minimum of
$2,000 should be allocated to the scholarship fund yearly. Iohn Dayton made a motion
that Chuck bring this issue to the membership for discussion at the next meeting and
report back to the Board. After discussion and modification, the motion was approved.
Chuck will take action on this.

9. Approval of Bills - No bills to be paid at this time.

10. New Business - (A) The Fitch Mtn. Run is open for our club along with the Empire

Running Club with help from the Healdsburg High School to take over as a scholarship
fund run. We are all excited about the possibilities of making this a part of our club.
Much investigating must be done to check the feasibility. Vince gave this report and Jerry
will assist in this area. (B) Vince reiterated his "major emphasis project" report and made
special emphasis on the purchasing of a carpet for the scout hut in Healdsburg. He and
John Bippart have this under control He will keep us informed. (C) Lt. Governor Larry
Brown asked about the Key Club dues - they were late with them. He also talked about
the importance of having a good membership program and that we are going to be down
in membership. We need to do something soon. He pointed out that the second half dues
are coming up in March, so to be prepared. We said ok. Larry also reminded us that the
Round Table meeting at the Villa is coming up and that we should participate. Cost is
$20.00 per member and 100 people are expected. (D) Also, a new club is starting at Clear
Lake Tuesday mornings.

Meeting adjourned at 8:10 p.m.




