OFFICIAL MINUTES
of a regular meeting of the Board of Directors of the Kiwanis Club of Healdsburg,
California at John Bippart's home at 812 Samantha Court in Healdsburg.

Meeting called to order by Vince Dougherty, President, April 5, 1995.
The following Officers of the Board of Directors were present: Jim Birdsong, Treasurer;

Jerry Strong, Secretary; Rick Alves, Hunt Conrad, Chuck Reichel, Don Reukema and
Steve Tice, and our host, John Bippart.

. ROLL CALL - As above.

2. APPROVAL OF MINUTES OF PREVIOUS MEETING - Motion made, seconded
and carried to approve the minutes of the last meeting, March 1, 1995 (Jerry Strong)

3. TREASURER'S REPORT - Motion made, seconded and carried to approve the

treasurer's report. (Jim Birdsong)

4. REPORTS OF STANDING AND SPECIAL COMMITTEES - Don Reukema
reported on the new system of making up and preparing the bulletin. The system is
working, however, we have no help from the postmaster for mailing. We are, after much
explanation and discussion, stuck with the .32 stamp.

5. REPORTS OF OFFICERS - (A) Steve Tice reported on the progress of the pancake
breakfast in that all is well and good. The event will take place this Sunday, April 9th at
7:30 am. (B) Jerry Strong reported on the progress of the official monthly and semi-
annual membership report. We have a good record of community participation. We need
to pick up on new membership. There are dues that must be paid by the 10th of April.

6. COMMUNICATIONS - (A) President Vince Dougherty read a letter from Rich
Iverson requesting a leave of absence for a few weeks. Motion made, seconded and
approved. (B) Winston Engvall also submitted to Vince a request for senior status.
Approved by the Board. (C) Vince brought up discussion about a $70.00 deficit by Mark
McCoppin when he resigned. Due to the circumstances of the arrangement, the Board
decided to forgive this debt. (D) Tim Molsberry requested resignation in that his work
was taking all his time at this time. This was to his regret. Motion made, seconded and
approved by the Board. (E) The Sonoma Mental Health Society requested a donation of
$50.00 from our organization to help provide walkie-talkies for their use. This matter will
be referred to Wayne Carr who will report back to the Board at a later date.

7. APPROVAL OF MONTHLY MEMBERSHIP AND ACTIVITY REPORT -

Secretary Jerry Strong reported that all reports are completed and ready to send as soon
as the checks are cut.

8. UNFINISHED BUSINESS - Chuck Reichel opened discussion again on the need for
two accounts; one for administration and the other for project funds, and that each



account should be performed by one person. At present, Jim Birdsong is the treasurer for
the administrative account. A motion was made to establish a second account for the
projects fund and to actively recruit a member to fill that position. It was seconded and
approved by the Board. All checks will be paid from the appropriate account and each
account must be accountable.

9. APPROVAL OF BILLS - The Board approved the paying of the bills.

10. NEW BUSINESS - (A) Vince announced that he is working with Joe Passalacqua in

making sure that the Fitch Mt. Foot Race is in our name and that the Empire Runners
were involved, etc. Also that the Fitch Mt. Race be set up in perpetuity as the Healdsburg
Memorial Scholarship Fund. The Board was in approval . (B) Hunt Conrad made a
motion that 10% of the take from the race not to exceed $500 be presented to the Jim
Noonan fund for the cross-country and track teams. (C) Hunt inquired as to why we have
no women in our club? The thought was that it never was an issue. We will look into this
matter at a later date -

The next meeting will be held at the jail. Meeting adjourned at 8:15. Thanks, John, for
your hospitality.

Respectfully submitted,

Jerry Strong,



