OFFICIAL MINUTES

of a regular meeting of the Board of Directors of the Kiwanis
Club of Healdsburg, Calif. at the home of Rick Alves, 813 March
Avenue, Healdsburg.

Meeting called to order by Vince Dougherty, President, May 3,
1995 at 7:00 p.m.

The following officers of the Board of Directors were present:
Jim Birdsong, Treasurer; Jerry Strong, Secretary; Rick Alves,

Hunt Conrad, John Dayton, Tom Rackerby, Chuck Reichel, Don
Reukema, Al Rochester, Steve Tice.

ORDER OF BUSINESS

l. Roll Call - As above.

2. Approval of Minutes of Previous Meeting - Motion made,

seconded and carried to approve the minutes of the last meeting,
April 5, 1995 (Jerry Strong)

3. Treasurer's Report - Motion made, seconded and carried to

approve the Treasurer's report (Jim Birdsong) .

4. Reports of Standing and Special Committees - (A) Hunt Conrad

gave a definitive report of the goals, progress and timeline of
the up-coming Fitch Mt. Footrace to be held June 18, 1995 in
Healdsburg. One point in particular was brought to attention by
Don Reukema which was the account set up at North Bay Savings for
the F.M.Footrace prior to the Board's knowledge or approval.
After some discussion a motion was made, seconded and approved by
the Board to have the account at North Bay remain open for
transactions of the race for this year only. (1995) (B) Chuck
Reichel presented a letter from Pete Peterson concerning past
situations that Vince Dougherty was going to check into with the
assistance of Larry Brown. Vince will get back to the Board on
this issue. (C) Steve Tice gave a very positive report on the
outcome of the Pancake Breakfast. He suggested that a definitive
set of instructions, timelines, and procedures be prepared for
future Pancake Directors to follow. He felt that the club
members did good work, but that a plan put on computer would be a
great help.

5. Reports of Officers - (A) Jerry Strong reported that the
monthly attendance and activities report was under control and
will be submitted by May 10, 1995. (B) Vince Dougherty reported

on and read a report from the Key Club President based on their
activities both past and future. They asked the Board for $500
to be used for operating and administering project funds of
various natures. A motion was made, seconded and approved by the
Board to allot $500 to the Key Club for the above purposes. (C)
A motion was made to present Earl Osborne as the Outstanding
Member of the year for the Healdsburg Kiwanis and that a sum of



$150 be presented to the Cal.Nev. Foundation under Earl's name.

The motion was seconded and approved by the Board. The
presentation will take place May 4 at the Lt. Governor's dinner
at the Villa. (D) Vince suggested that the Board approve $40 to

be used for the purchase of two tickets for Earl Osborne and his
daughter to attend the dinner and receive his award. A motion to
that effect was made, seconded and approved by the Board. (E)
Vince also pointed out that the Lt. Governor must receive a gift
from our club. Vince said that he would take care of that matter
- two bottles of wvino!

6. Communications - none.

7. Approval of Monthly Membership and Activity Report - Jerry
Strong reported that all chairman projects are in and recorded.

8. Unfinished Business - Vince reported that no progress was in
motion towards the new park by the Villa. Rick Alves pointed out
that the location for the said park was extremely bad from the
standpoint of police supervision and that a new site should be
brought to attention. Alves will look into the matter and get
back to us.

9. Approval of Bills - Jim Birdsong pointed out that the ticket

program for the Valley of the Moon organization associated with
our club and the Raven Theatre was very high this time. Why?
There was much discussion and Tom Rackerby volunteered to look
into the matter.

10.New Business - (A) Vince brought up some discussion about a
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new calendar idea for a fund raiser for the future. (B) Hunt
Conrad brought up the P.R. idea of getting some of the more
mature guys in the club to have a picture ad dressed in running
attire, pointing their finger saying "We need you"to inspire the
other service clubs in the city to challenge us in the Fitch Mt.
Footrace or walk on June 18. (C) It was pointed out that Mark
Romani will (he don't know yet) gladly donate icecream for the
Wine Fest Kiwanis booth. Also there is some confusion about our
being or not being on the plaza for this event. Vince will call
Mark Gladden about this and get this straightened out. Rieck
Alves will talk to Lynn. Don Reukema will get Kurt Hahn "fired
up" on this task. All will report to the Board at a later time.

The next meeting will be announced. Meeting adjourned at 8:30.
Thank you, Rick, for your hospitality.

Respectfully Submitted,
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