OFFICIAL MINUTES

of a regular meeting of the Board of Directors of the Kiwanis
Club of Healdsburg, CA at the home of Fred Haley, 506 Tucker
Street, Healdsburg.

Meeting called to order by President Vince Dougherty, June 7,
1995 at 7:00 p.m.

The following officers of the Board of Directors were presgent:

Jim Birdsong, Treasurer; Jerry Strong, Secretary; Dale Lynch, Don
Reukema, Steve Tice.

_ORDER OF BUSINESS

l. Roll Call - In addition to the above present was Fred Haley.

25 Approval of Minutes of Previous Meeting - Motion made,

seconded and carried to approve the minutes of the last meeting,
May 3, 1995 (Jerry Strong)

3. Treasurer's Report - Motion made, seconded and carried to
approve the treasurer's report (Jim Birdsong)

4. Reports of Standing and Special Committees - Jerry Strong
gave a report regarding the up and coming Fitch Mt.Footrace. At
this time all is in control and working.

5. Reports of Officers - (A) Vince stated that the activities of
the club are somewhat winding down due to the summer season and
that this would be a good time to work on ideas for new fund
raisers. "We do have the Western BBQ after the F.M.F.R. to look
forward to", said Vince. (B) Fred Haley stated that the Inter
Club Committee has hot plans for the next few months, so hang on.

6. Communications - A motion was made and seconded to buy an

advertising sign for the Healdsburg Kiwanis Club for $250 to be
displayed at the Healdsburg Community Pool. Part of payment will
go to the swim team. The motion was approved. The treasurer
will send check to appropriate firm.

7. Approval of Monthly Membership and Activity Report - Jerry
Strong has finalized the monthly M.A. report for president
approval and to be submitted by the 10th of June, 1995.

8. Unfinished Business - Vince pointed out that the insurance
for the Healdsburg Kiwanis Club does not cover the Board Members
and Officers, only participants of a particular organized
function.

9. Approval of Bills - Approval of bills was made by the Board.

10. New Business - (A) Glenn Keith will return to the club soon.
(B) We need to work on new ideas for a membership drive. (C)




Also, we need to work hard at getting new fund raisers. (D)
There was much discussion on the Winefest and how it was very
close to being a bomb. The weather was bad, and the fact that
Saturday made a negative difference. The club must work out a
more professional booth and come up with a winning product to
sell. (E) We spoke very respectfully of Lewis Sbrana and what a
great job he is doing as host for the club; and what to do if he
can't do this in the future. (F) Dale Lynch pointed out that he
has available two magnums of wine that are satisfactory for an
auction for the club's use. Just say when. (G) Don Reukema
requsted a L.O.A. from June 9 - July 12, 1995. He's going abroad
or with a broad, I can't remember.

The next wmeeting will be at Jerry Strong's home. Meeting
adjourned at 8:30 p.m.

Thank you, Fred, for the wonderful strawberry shortcake and
hospitality.

M submitted,

ry Strongj

Secretary
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