OFFICIAL MINUTES

of a regular meeting of the Board of Directors of the Kiwanis Club
of Healdsburg, Calif. at the office of Mid-Towne Realty by Vince
Dougherty.

Meeting called to order by President Vince Dougherty, September 6,
1995 at 7:00 p.m.

The following officers of the Board of Directors were present: Jim
Birdsong, Treasurer; Jerry Strong, Secretary; Rick Alves, Wayne
Carr, Hunt Conrad, John Dayton, Tom Rackerby, Chuck Reichel, Don
Reukema, Al Rochester, Steve Tice and John Bippart.

ORDER _OF BUSINESS

1. Roll CAll - As above.

2. Aprroval of Minutes of Previous Meeting - Motion made, seconded
and carried to approve the minutes of the last meeting, August 2,
1995. (Jerry Strong)

3 Treasurer's Report - Motion made, seconded and carried to

approve the treasurer's report (Jim Birdsong).

4, Reports of Standing and Special Committees - (A) The Fitch

Mountain Foot Race was approved by the Board to be scheduled June
9, 1996 and to be listed for one year in The Schedule. A S40
payment was approved to take care of the one year ad. (B) Don
Reukema asked Steve Tice to bring up to date as soon as possible
the committee list and chairmen to be posted in the newsletter.
Steve has this under way and will have it soon.

5. Reports of Officers - (A) Jerry Strong reported on attendance
and possible awards for October 3, 1995. (Installation Dinner)
(B) Vince spoke of going on to the special meeting for the
Lt.Governor.

6. Communications - (A) Clarence Ruonavaara will go on leave of
absence. It was approved. (B) The Healdsburg Organized Soccer
Club for kids will receive a $200 donation. Approved by the Board.
(C) A donation of $600 was requested by Walk for the Arts. As is
our policy, we approved $200.

7. Approval of Monthly Membership and Activity Report - Jerry
Strong has all data necessary to finalize the report for submission
for the 10th of September, 1995.

8. Unfinished Business - (A) Vince has the Installation Dinner
underway and expects it to be great. (October 3rd) The Lt. Gov.
will be there to make special awards.

9. Approval of Bills - (A) Vince will get back to us about the




donation our club provides for The Valley of the Moon's Children's
Home for movie passes at the Raven Theatre. We all felt a flat fee
would be the best. (B) The bills were approved and will be paid.

10. New Business - (A) Chuck Reichel opened discussion about an

insurance plan that would cover the members and staff against any
tragedy or mishap during a fund raiser. Vince will take this on
and report back. He will call the 800 # and talk to Jack Brandt
for professional help. (B) The park at the Villa must be put aside
for future reference and thought. Al Rochester is concerned about
the safety of this park in terms of supervision. (C) Don Reukema
would like to know how one can find out the total sum of the
general fund and all other such funds and scholarships.

This was the last Board Meeting for Vince Dougherty as President.
I for one felt he has done a great job. We will miss him in this
capacity.

Vince adjourned the meeting at 8:15 p.m.
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HEALDSBURG KIWANIS CLUB

STATEMENT OF RECEIPTS AND DISBURSEMENTS

FOR THE YEAR ENDED SEPTEMBER 30,

PROJECT
FUND
RECEIPTS
DUES
FINES /
LUNCH
RENT
ADMINSTRATION
INITIATIONS
CHARITY
MISCELLANEOUS $1,423
PANCAKE BREAKFAST 8,791.
INTEREST EARNED-KIWANIS 205.
WINE FEST 119.
HATS
LOTTO
WESTERN BBQ
INSTALLATION DINNER
FITCH MTN FOOT RACE 6,238
TOTAL RECEIPTS $16,777
DISBURSEMENTS
LUNCH
DUES
BULLETINS
PROJECT MISCELLANEOUS 144.
GENERAL MISCELLANEOUS
PANCAKE BREAKFAST 2,890.
SUPPLIES
GIFTS
YOUTH SERVICE 1,837.
KEY CLUB 500.
JANITOR/RENT
INSTALLATION DINNER
LT. GOVERNOR
BLOOD BANK 163
WINE FEST 243
BOY SCOUTS 1,820
WESTERN BBQ
HATS
FITCH MTN FOOT RACE 2,847
CONTRIBUTIONS TO SCHOLARSHIP FUND 3,541.
TOTAL DISBURSEMENTS 13,989.
RECEIPTS IN EXCESS OF DISRURSEMENTS $2,787.
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